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It is yet again that time of the year, 
Christmas is just a few days away and the 
excitement is almost all over. We have 
been getting erratic rains these few days  
but all the same most maize fields look 
green and healthy.  

It is good for us here in Africa that world 
leaders have agreed to cut carbon emis-
sions because we are the ones who bear 
the blunt of global warming heavily with 
floods and drought. Early this year Ma-
lawi experienced the worst flash floods 
ever, people lost their lives and livelihood 
and the already impoverished country is 
slowly getting back to its feet. We know it 
is too soon to see the effects of the reduc-
tion of carbon emissions but at least it 
gives hope for the future generation. 

After the flooding in Malawi most of the 
water quickly ran to the Indian Ocean and 
we were left with low water levels in the 
lake and Shire river where we generate 
electricity and so now we are unable to 
generate electricity to full capacity. Elec-
tricity has to be rationed and hospitals are 
not spared. I remember a month ago while 

operating on an emergency case at Mu-
lanje District Hospital at night and there 
was power outage with no any backup. 
The generator could not be started be-
cause it had no fuel and we could not 
transfer the patient to Mulanje Mission 
Hospital because the ambulances had no 
fuel. We finished the operation using light 
from cell phones. Unfortunately the pa-
tient didn't make it because there was no 
way the nurses in the ward could monitor 
him postoperatively in total darkness, 
when the lights came on they found him 
dead. So you can imagine how happy we 
are here at Mulanje Mission Hospital to 
have the solar power and the generator 
that is always ready for emergencies like 
these. We are so thankful to our Medical 
Director, Dr. Ruth Shakespeare for this 
wonderful gift to our hospital. Lives are 
being saved indeed. We are also thankful 
that the solar power is being extended to 
cater for the entire Hospital, this is a won-
derful Christmas gift to all our staff and 
patients. 

Merry Christmas and a wonderful 2016. 

On 30th October 2015 Mulanje Mission 
Hospital bade farewell to some of its 
longest serving members through retire-
ment. 

The following members received their 
retirement dues after dedicatedly serving 
the institution for between 20 and 40 
years.  Ethel Misomali an Enrolled Nurse 
Midwife aka Mami , Rose Kaduya a 
Cashier, Catherine Chibvundi, Janet 
Mkwapatira,  Alice Matiki, Florence 
Mambelera, Mary Lita and Esnart Cha-
lamwendo were all working as Hospital 
Attendants and  Damson Maluwa who 
was working as a Security Guard. 

In bidding farewell to them the Principal 
Hospital Administrator thanked God for 
letting the retirees to be part and parcel of 
Mulanje Mission Hospital for the years 
they have been in service. He further 
thanked the members for their dedication 

and contributions made to the hospital and 
wished them a happy retirement. 

On top of their retirement dues, MMH 
management gave them a token of appre-
ciation; a ¾ bed mattress.  One of the re-
tirees Mrs. Catherine Chibvundi thanked 
Management and fellow members of staff 
for the different roles played throughout 
their years with MMH. 

RETIREMENT OF SOME MEMBERS OF STAFF               By Maggie Maruwo 

Some  of  the  retirees  with  their  mattresses▲ 
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A Tribute to our Staff                                                  Dr. Ruth Shakespeare 

 

It’s   not   easy   in   Malawi   at   the   moment.    
MMH is maintaining services to patients in 
hospital and in the community despite power 
outages lasting anything from 4 hours to 24 
hours – sometimes the only Escom power for 
the day has been from 2am – 6am.  Govern-
ment is short of money and salaries come 
very late, often half way through the follow-
ing month.  Food prices are high and the 
demands on staff to support their wider fami-
lies are huge. 

In the face of all these challenges, MMH 
staff are amazing – dependable, caring, never 
failing   to   show   Christ’s   compassion   to   pa-
tients as and when they need education, treat-
ment, comfort and practical assistance. 

It is always difficult to pick out examples, 
but perhaps a few will serve as illustrations 
of the commitment shown by so many of our 
staff: 

Nelson Chikowi - getting up at 2am and 
gathering all the patients needing x-rays 
to get the investigations done whilst 
power is available. 

Ruth Lipato – making sure blood is 
available for  emergencies at MMH 
despite very poor supplies from the 
Malawi Blood Transfusion Service 

All our laundry staff who have organ-
ised themselves to take turns working 

when there is power only at night so 
that there is enough clean linen for the 
hospital 

Martin Kanyoza - organising specimens 
in the lab so that tests can be run effi-
ciently as soon as electricity comes on 

Annie Kaseka and Ruth Ngomba - 
cooking meals at home and bringing 
them in for an elderly patient with no 
guardians 

Wilson Kachikuwa - coming in when-
ever the generator is required for emer-
gencies 

And so many others....... they are a    
wonderful team. 

Thank God with us for the generous dona-
tions that provided our generator and our 
initial solar installation, and  are now ena-
bling us to extend solar lights and power to 
areas of the hospital not yet reached.   

And this Christmas, give thanks for the staff 
at MMH, their commitment, willingness and 
cheerfulness.  Please remember us all in your 
prayers. 

 

Wishing all our friends and partners 
a peaceful Christmas, and many 

blessings in 2016. 

           Ruth 

Greetings in the name of our Lord Je-
sus Christ. 

We are thankful for your support 
throughout the twelve months of 2015. 
Through your support, the hospital has 
been able to reach and provide care to 
the sick and the needy, and our primary 
health care department and palliative 
care section have been able to reach 
more clients, giving hope to those need-
ing health care and support.  

We have also been able to carry out ma-

jor improvement projects for the hospital 
which included upgrading our sewer 
system. We have constructed a very big 
septic tank and replaced the old pipe 
work. Special thanks to engineers from 
Mott MacDonald who have provided the 
structural design and also came to Mu-
lanje to supervise the project. 

Also during this year the Environmental 
Health department managed to supervise 
reconstruction of over 3000 pit latrines 
which had been washed away during the 
flooding of 2014/2015 rainy season. 
This was much appreciated by the com-
munity  - we are proud of you, our 
friends and supporters, for your response 
to this project, thank you. 

I also wish take this opportunity to thank 
those who contributed to the capacity 
building program which is helping to 
send staff to various training programs.  
This program is helping the hospital to 
have qualified and skilled nursing and 
clinical personnel thereby improving thr  
quality and range of services to the cli-

Kachikuwa  checking  the  generator▲ Ruth  Lipato  working  the  machines  in  the  lab▲ 

Reflections of 2015                                                            By Pearson Soka,  Principal Hospital Administrator  

ents and community. We are one of the 
best health facilities in the CHAM fam-
ily because of our outstanding service 
delivery. 

Looking forward, in the coming year we 
have lined up more development pro-
jects and these include an extension to 
our solar power, refurbishment of the 
antenatal ward, building a palliative care 
student 8 bed hostel and building two 
staff houses. 

We trust in you, our donor partners and 
believe you will support Mulanje Mis-
sion Hospital to continue providing ho-
listic health care to the people of Mu-
lanje district and beyond. 

Management and staff of Mulanje Mis-
sion Hospital and Mulanje Mission 
Nursing College wish you all 

MERRY CHRISTMAS and 
a HAPPY and PROSPER-

OUS NEW YEAR. 
Inspecting the construction of the septic 
tank▲ 



 

 MMH Maintains Excellence in Infection Prevention              by Tabu Gonani - Matron 

Hospitals remain one of the most impor-
tant institutions in every country. All 
citizens need to have access to quality 
health services. Health care facilities 
have the responsibility of ensuring that 
those who come for services do not go 
home with new infections that are ac-
quired in the course of care.  

Mulanje Mission hospital continues to 
prioritise infection prevention activities 
to create a safe environment for patients 
as well as health workers. To ensure 
this, there are a lot of interventions put 
in place to keep the hospital environ-
ment free from infection. Among other 
things, the hospital management ensures 
that materials needed for infection pre-
vention are made available to all mem-
bers of staff. There is continuous sup-
portive supervision for members of staff 
by departmental supervisors and regular 
meetings for the infection prevention 
committee.  

As part of staff motivation, the hospital 
runs a competition among wards and 
department and awards the departments 
that are performing well. The hospital 
infection prevention committee con-
ducted an internal Infection Prevention 
assessment in November 2014 and de-
partment’s  performance  was  encourag-
ing as follows;

 
In July 2015, the Ministry of Health 
infection prevention team visited the 
hospital to assess its performance in 
infection prevention. The results were 
also encouraging. The Hospital had im-
proved from 83% during the previous 
Ministry of Health assessment to 85% as 
shown  below;

 
The ministry of health team commended 
the hospital for its performance and 
made recommendations for the areas 
that the hospital was not doing well. 
Among the recommendations, the hospi-
tal was advised to get scrub suits for 
labour ward staff and this has since been 

DEPARTMENT        PER-
FOMANCE 

CSSD 83% 
Theatre 83% 
Isolation systems 90% 
Labour and Delivery 74% 

MCH 62% 
Dental  86% 
Laboratory 70% 
IEC 56% 
Laundry 57% 
OPD1/2 93% 
Postnatal/ KMC 78% 
Male ward 89% 
Female Ward 58% 
paediatrics 91% 

DEPARTMENT PERFOMANCE 
CSSD 82% 
Operating theatre 83% 
Isolation Systems 86% 
Labour and Delivery 89% 
Casualty 84% 
MCH 100% 
Dental 86% 
Laboratory 80% 
Administration 88% 
IEC 75% 
Laundry 86% 
Waste disposal 80% 
                                                 
Average 

  
85% 

done. From 1st November 2015, all la-
bour ward staff are required to be in 
scrubs. 

The infection prevention committee de-
cided to award best performing depart-
ments using the results from November 
2014 and July 2015 to get a true reflec-
tion of departments` performance. All 
the departments that performed well 
were awarded including all health sur-
veillance assistants who are an important 
component of MMH health care team in 
a ceremony that took place on 11th No-
vember 2015. 

Speaking during the ceremony, the PHA 
thanked all members of staff for their 
commitment towards infection preven-
tion activities. He encouraged everyone 
to continue putting in effort and pledged 
management`s continued to support in-
fection prevention. The infection pre-
vention trophy was awarded to male 
ward not only for their good perform-
ance, but also for their great cooperation 
during the assessment period.  

To all the departments that performed 
well , I say Congratulations and keep it 
up !!!!!!!! 

News in Pictures 
◄Richard Stokoe is 
a member of the 
ERC Amsterdam and 
painted this lovely 
image of MMH as a 
contribution to fund-
raising for the  ante-
natal clinic.  The MD 
could not resist 
buying it as a Christ-
mas present for the 
hospital! 

Maternity  staff  in  their  new  attire  ▲ 

Male ward staff, the Deputy Matron and the 
Infection Prevention committee chair, showing 
off the IP trophy soon after the ceremony.▲ 

► The nutrition 
rehabilitation unit 
has added bee 
keepng to its 
activities.  Felix was 
very excited to 
recieve a bee suit 
and smoker from 
one of our UK 
visitors who is 
himself a keen bee 
keeper. Thank you! 



 

 

10th October 2015 was World Hospice 
Palliative Care commemoration day 
under the theme; Hidden Lives/ Hidden 
Patients. 

This   year’s   theme   focused   on   patients  
living in unique conditions who often 
struggle to access palliative care includ-
ing children, prisoners, soldiers and 
those living in rural settings.  

Mulanje Mission Hospital joined the 
world on this commemoration by orga-
nizing its own on 17th October Com-
memoration Day at Mulanje Prison. This 
was done within aim of the day, which 
included raising awareness and under-
standing of the needs (medical, social, 
spiritual) of people living with a life 
limiting illness and their families. 

MMH and Mulanje Prison organized 
wonderful activities to spice up this day 
like drama performed by MMH Youth, 
songs, dances and poems by Prisoners 
themselves. There were also speeches by 
the Prison Station Officer, MMH-PHC 
Coordinator, MMH Medical Director 
and a palliative care Nurse Provider,  

The day was started by palliative care 
nurses and clinicians organizing a  Pa-
vilion where they showed invited guests 
and inmates palliative care processes 
and the medications used.  

Apart from entertainment and palliative 
care awareness raising through perform-
ances, speeches and  the pavilion, MMH 
also organized gifts for the prisoners; 
each inmate was given a tablet of laun-
dry soap, tooth brush and tooth paste.  
We also presented the Prison with 4 
durable plastic wheelie bins and Likuni 
Phala for malnourished prisoners. 

In his speech, the Station Officer of Mu-
lanje Prison talked about problems in-
mates suffer because of lack of re-
sources, from our observation on this 
day, we saw only about 10% of In-mates 
who were in decent uniform – the rest 

had dirty and torn uniforms. He also 
talked about the prison clinic room 
which is a holding cell by design, it is 
too small and not well ventilated to be 
used as a treatment and a VCT room at 
the same time, so, he was asking for 
resources to build a good clinic struc-
ture. 

Recently, Mulanje district has been ex-
periencing water shortages so he also 
asked if they could get help to put a wa-
ter reservoir tank at the prison which is 
keeping close to 400 inmates instead of 
designed capacity of 200. He also ex-
pressed concern about the lack of educa-
tion of prison staff in basic healthcare 
and asked if MMH or District Health 
Office have short courses in  pro-
grammes  like ART, HTC, TB they 
should not forget them. 

 

After a litany of problems the Officer 
was so grateful to MMH for what they 
have been doing at the Prison and 
pleaded that this should continue. Some 
of the things he mentioned were;  friday 
prison clinics, where MMH Health 
Workers go to help inmates needs holis-
tically, including provision of Likuni 
Phala as the nutrition status of some 
prisoners is shown on this table: 

World Hospice Palliative Care Commemoration day at Mulanje Prison   By  Tikondwe Katumbi 

 

MMH data from patients in prison since 
we started working there in July 2014 
shows a reduced death rate from one per 
month to approximately one per six 
months.  

The day was completed with a lively 
football match between MMH staff and 
prison inmates.  

Condition   No. 
                
% 

        

Severely under 
weight   21 6.9 

       

Moderately 
under weight   41 13.4 
        

Slightly under-
weight/ Normal   243 79.7 
        

Total inmates 
assessed   305   

PHC coordinator Tikondwe Katumbi making 
a  speech  ▲ 

MMH Medical Director, Dr. Ruth Shake-
speare  making  her  speech  ▲ 

Traditional  dances  by  inmates  ▲ 

A female inmate receiving her gift from 
MMH medical director as the guest of honor 

&  administrator  look  on▲ Guest of honor, Robert kick starts the foot 
ball  match  between  MMH  &  Inmates▲ 



 

 

HIV and Aids remain one of the biggest 
health problems in Malawi. For a Malawian 
nurse, a day hardly passes without attending 
to a patient who is infected with HIV. Nurses 
need to be well equipped with knowledge 
and skills to enable them to give proper care 
to such patients. 

MMH had a number of well trained nurses in 
HIV management and ART guidelines. Most 
of these nurses were placed in the static ART 
clinic as well as the antenatal clinic. For a 
number   of   years,   the   hospital’s   ART   and  
antenatal clinics have performed very well 
according to Ministry of Health supervisory 
visits. 

Although the ART clinic and MCH depart-
ments had skilled nurses in the area of HIV 
Management, the wards were still behind as 
90 percent of the nurses in the wards did not 
have knowledge on HIV management and 
ART guidelines. The nurses therefore prob-
lems in appreciating the need to offer HIV 
testing for all patient and most importantly 
lacked knowledge on how to handle those 
who were diagnosed with HIV.  

In August this year, Dignitas International 
organised an initial ART training for nurses 
and clinicians. MMH was privileged to have 

19 nurses trained. This is a great develop-
ment as far as the fight against HIV is con-
cerned. Management of HIV infected pa-
tients is no longer limited to the ART depart-
ment but patients are able to access help in 
all departments.  

The trainings have also boosted our fight 
against mother to child transmission of HIV 
since midwifes in labour ward, postnatal and 
nursery also had a chance to be trained. 

The hospital is grateful to Dignitas Interna-
tional for the sponsoring the training. My 
appeal to all nurse who were trained, please 
let us share the knowledge with our col-
leagues and let us utilise the knowledge and 

Nurses trained in HIV management                  By  Tabu Gonani 

skills  gained  to  improve  our  patient’s  health.  
Let’s  move   together   towards   zero   new  HIV  
infection, zero discrimination and zero HIV 
related deaths. Together we can!!!! 

On another note, let me welcome new mem-
bers of nursing staff namely Eluby Billiati, 
Ruth Dziwani, Bertha Juma, Bertha Man-
dala, Charity Phiri and Rumbani Munthali. 
Welcome to the MMH nursing family, we 
look forward to learning from you. Let me 
also welcome Gladys Kajasiche, who has just 
finished   her   4   year   Bachelor’s   Degree   in  
Nursing Course. This is a motivation to all 
the nurses, the sky is the limit. 

Lastly, I want to thank MMH nurses for their 
hard work and professionalism throughout 
the year. I am sure next year will be even 
better than this year. You have been a great 
team. We have received a lot of positive 
feedback from our patients and clients and I 
hope that next year, we will work towards 
improving on the challenges we had this 
year. Remember, our patients come first!!!!! 

Wish you a merry Christmas and a prosper-
ous new year . 

God Bless you all.   

The  matron  with  some  of  the  ART  clinic  staff▲ 

Mulanje Mission Hospital at work                   by Enoch Ndongo– maintenance supervisor 

 We are coming to the end of 2015 with joy 
and excitement.  Last December in 2014, the 
hospital decided to  rehabilitate its water 
system. The old boreholes were maintained 
and we installed two new big pumps.  Later 
six plastic tanks of 5,000 liters each were 
installed. This was a 2014 Christmas gift and 
a great New Year present to the hospital.   

For the first time in the  history of MMH, 
this development changed the history of 
water flow at the hospital. For instance this 
year 2015, though Malawi received a lot of 
rains in January, water levels dropped very 
rapidly and many other institutions around 
Mulanje District suffered due to water low 
levels.  Some years ago the hospital linen had 
to be washed at the river or taken to other 
hospitals outside the district.  Appreciation 
should go to the Hospital Medical Director 
[Dr. Ruth Shakespeare], her dreams have 
come true, and all donors and everybody 
who made it possible. 

A lot of decorating and painting was done at 
Postnatal Ward. Female Ward has also been 
painted. This was the first time to paint since 
the contractor handed the structure to the 
hospital in 2008. Roof was painted with roof 
guard green and the wooden windows were 

also painted.  The roof had so many leakages 
but all were sealed and ceiling boards are no 
longer being damaged by rain.  

  The hospital will have a new operating  
sewer system before  Christmas.  The sewer 
rehabilitation works which have been under-
way for sometime now are coming to an end. 
The old sewer system had many problems, 
small size of pipes, manholes had rough 
floor, septic tanks were small, and many of 
the soak pits were  blocked.  Some manhole 
covers could let rain water penetrate into the 
system. 

With the expansion of the hospital and nurs-
ing college, some septic tanks were between 
offices and wards, pipes were underneath  
buildings and others were constructed along 
the walk- ways. 

The new sewer system has been well planned  
and designed by engineers from MottMac in 
Scotland and uses 160mm pvc pipes. With 
the bigger pipes, flow will be reasonable and 
blockages will be an old story. All grey water 
from the guardian shelter, canteen, college 
kitchen and laundry  have  separate septic 
tanks and soak pits respectively. One big 
new septic tank has been constructed to cater 
for the hospital wards and part of the Nursing 

College hostels and kitchen. 

Another development which is underway 
before Christmas, is the solar power exten-
sion.  This  development  is  the  hospital’s  2015  
Christmas gift. 

MMH is lucky now as new solar power is 
being installed again for Female and Male 
Wards, the Laboratory, Theatre lights and 
sockets, and Postnatal ward lights, just to 
mention a few. 

As a Mission Hospital, we thank God for all 
of these developments.  A hospital with more 
water pumped directly to hospital tanks,  
cutting water supply bills, good running sew-
ers and solar lights during these black outs, 
who can not thank the donors and all who are 
taking part. 


